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Mobile Work is the ‘New Normal’ by Chris Clark
Welcome to the second edition of Mobility Minutes. There is a lot of discussion about how we
manage our employees as Mobile work becomes the ‘new normal’.
The wireless Internet is changing how and when people work and how CIOs need to manage their
operations.
The ‘new normal’ is a world in which mobile workers are treated as the standard, not the
exception. The proliferation of mobile devices coupled with the ubiquity of the Internet has
created a situation in which IT needs to manage devices and users who are out of the office from
5:00 to 9:00 with the same rigor as when they are in the office from 9:00 to 5:00.
Read my executive viewpoint interview with CIO.com to learn how you can gain IT certainty and
control with your growing mobile workforce.
Chris Clark is Chief Operations Officer at Fiberlink and responsible for building Fiberlink's global
software product, delivery and support platform for our MaaS360 family of products.

New MaaS360 Mobile Service for Blackberry users
Fiberlink MaaS360 Mobile Service provides tethering support for a select list of Blackberry phones, which will continue
to grow as new devices and releases become available. Fiberlink's easy-to-use Mobile service includes automatic
detection of the BlackBerry tethered device, one-click connection and ability to manage the PIN functionality with the
Mobile Service on GSM phones. Fiberlink's Mobile Service also includes generic tethering support for many of the leading
handheld devices in the market.
The MaaS360 Management Center includes detailed reporting of connection history, usage and inventory data. In order
to be used, the tethered device must have tethering enabled on the smartphone, the correct device driver installed,
and it must be enabled through policy. The service includes functionality to search all existing ports for available
tethered devices, and the ability to connect through and report on the devices.

How you will save with the New MaaS360 Mobile:
1)

Today typical Mobile data plans range from $40-60 dollars per month; devices typically run between free and $100 for
enterprises, depending on commitments.

2)

Tethering packages are decreasing in price and range from $15-30 per month, with no additional devices and should
significantly reduce overhead as far as activating, procuring and distributing additional devices. Customers are starting
to realize significant cost savings from using tethering and the MaaS360 Platform.
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Inside The Numbers

Did you know?
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MaaS360 Reporting Examples

Here’s some information that should matter to you most: your
data. The MaaS360 management center provides the visibility
you need to help make better management decisions.

1. Anti-Virus Updates - A large percentage of this customer's AV
clients have definitions over 30 days old.
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2. A large number of this customer's machines have over 10
critical patches missing:

Fiberlink Events, News & Blog
Come visit us at Data Connectors events:
Atlanta, GA - November 19th
Columbus, OH - December 3rd
Sacramento, CA – December 10th
Orlando, FL – December 17th
Check out our blog, MEvolution, and get the latest mobility
viewpoints - http://mevolutionblog.com/
© 2009 Fiberlink Communications Corp. All rights reserved.

November 2009, Volume II

Preparing for a Pandemic Outbreak
Companies everywhere have been spending time this year pulling
out their old disaster recovery and business continuity plans.
They’ve been running through threats and risks scenarios and
determining if they are ready in the event of a global pandemic.
With the H1N1 flu making front page news almost every week, and
the Avian flu still a major concern, businesses small and large are
struggling with the question of “how will we continue to function?”
Most companies will be able to run for a day or two, maybe even a
week with minimal staff support and minimal interaction between
employees. But a pandemic outbreak may not be limited to days or
even weeks, but instead may last for months.
A company can plan on paper what should be done in the event of a
pandemic, but if they don’t test it they are bound to find out too
late that the instructions on how to access systems were incorrect,
or that they don’t even have enough capacity.
It’s also important to run readiness tests to see how the employees
will act, and react, when they are not in the normal daily routine
and need to get something done.

Four things to keep in mind when preparing for a
pandemic event:
1)

System capacity/availability – Make sure there’s enough
capacity to handle a sustained load on the remote access
equipment, and that everyone can access the resources
they need.

2)

Instructions – Not everyone connects from home in the
evening or on weekends. A lot of people are going to
need detailed instructions on how to connect from home,
how to access voicemail, and whom to call if they run into
any problems.

3)

Administrative access – Don’t forget that the technical
support staff may need to troubleshoot and fix issues and
these issues may be directly related to the remote access
equipment everyone is using. Make sure there is an
alternative means for the support staff to gain access and
troubleshoot any issues.

4)

Phone lists – Two types of phone lists will need to be
maintained and available. The first is a general phone list
of all employees. The second is an escalation list of
whom to contact in the event of an emergency.

New MaaS360 ICE Service for Pandemics
Swine Flu is front page news, with over 600 schools in the U.S. closed
this fall. Prudent IT departments are developing plans to keep critical
business processes running with employees working from home and
remote locations.
To address this scenario, Fiberlink has announced a new MaaS360 ICE
(In Case of Emergency) Service, designed to help organizations turn
office workers into mobile workers in 24 hours or less.
With this service, laptops and home PCs belonging to employees who
normally work in the office are set up in advance to work with the
MaaS360 Platform. If an emergency occurs, Fiberlink enables the
connectivity interface, giving those employees the ability to connect
securely to the Internet and corporate networks from almost 100,000
hotspots and access points around the world.
The MaaS360 ICE Service also gives IT administrators the ability to
monitor the security and compliance posture of those computers, so
they can detect conditions that could lead to data breaches: missing
patches, out-of-date anti-virus signature files, dangerous software like
peer-to-peer networking programs and malware, and personal firewalls
that have stopped running.
These capabilities will help businesses and government agencies keep
their critical business processes running in the event of pandemics,
blizzards, floods, hurricanes, transit strikes and other emergencies.
For more information, please see:
http://www.maas360.com/fiberlink/en-US/products/ICEService/. This
page has links to a data sheet and a white paper giving more details
about the service and how it can be used.
Visit the MaaS360 web site for details on a webcast that is going to be
held on November 19: Pandemic Planning and Telework: Best Practices
for Turning Office Workers into Home Workers.
This webcast is sponsored by Fiberlink and InformationWeek, and will
feature Theresa Noll, Senior Telework Program Analyst with the U.S.
General Services Administration, who will talk about how U.S. federal
agencies have promoted telework and why telework programs are
critical for business continuity plans.

Testing will not be able to cover all possible scenarios, but will help
everyone understand the realities of what needs to be done in the
event everyone has to work from home.
The final part of any test should be the follow-up questions about
short-and long-term reliability and availability. What does each
department need in order to function in the short term, and what
is needed by each department in the event of a long-term
pandemic outbreak.

Mobile Jo

Preparation and testing are the best ways to ensure that when the
unexpected happens the company can continue to function.

David Lingenfelter is Fiberlink’s Information Security Officer
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